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How Much Cash Is Your Poor
Lube Practices Costing You?
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Lube Excellence Cost Benefit Analysis

Company Name
Location

ABC Manufacturing

Anywheresville, USA

Lubrication
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Date of Estimate
Estimates by

Benefits Potential Rollup

10-May-05
Mark Barnes
SRR
Comments

Input estimated total annual maintenance
costs to nearest thousand

Low Case | Likely Case | High Case

Parts, labor, supervision, management, averhead,

$12,000,000 § $13,000,000 | $14,000,000 | insurance, risk-based, incidentals, etc.

Input estimated 2nnual downtime costs and
risk-based costs to nearest thousand

I hedul el
I $4,000,000 I SS.OO0.000I $6.000.000| ncludes unscheduled downtime, excessive

scheduled downtime, production derate costs.

Select percentage of maintenance and other costs
attributable to repair

Excludes PMs, inspections, ete. lacludes
inspection/PM follow-up work and scheduled
60% 70% | rebuilds and replacements.

Select percentage of repair that is atributable to
mechanical wear of lubricated compenents
30%

Abrasion, Fangut. adhesion, cavitation, corrosion,
et¢. Excludes operations failures, electrical
40% S0% | failures, etc.

Select estimated percentage of mechanical wear
that is attriburable to poor lubrication

Poorly selected lube, overlubrication,
underlubrication, ineffective contamination
60% 70% | conteol, ineffective oil analysis, etc.

Estimate percentage of lubrication-related wear
that could have been avoided with a well-defined
and executed lubrication program a0%

50% 70% |

Input perceatage of toral maintenance costs
attributable to lubrication PMs, inspections, oil
analysis and other non.repair-related activities 5%

Includes parts, labor, supplies, supervision,
management, overhead, etc.

Input estimated percentage of these activities that l

are waste 10% l

3% 5%
l Either fail to add value or actually mduce faiture,
20% 30%

Estimated Pocential Annual Savings

| sasa000 | $1.426000 | $3.640,000 |
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Lubrication
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